WisDOT Mega Projects Function
Identification and Staffing Guidelines

SECRETARY OF TRANSPORTATION |

DEPUTY SECRETARY |

REGIONAL DIRECTOR & DEPUTY DIRECTOR

FEDERAL MAJOR PROJECT CHIEF

Corridor Program Manager

DOT Engineering Chief

DTSD ADMINISTRATORS

PROJECT CONTROLS AND FINANCE
MANAGEMENT TEAM

Program Controls/Finance DOT - Supenvisor

I DESIGN AND CONSTRUCTION TEAM I

I TECHNICAL SUPPORT TEAM

OVERALL PROJECT

Design Supervisor CE Trans Supervisor|

DTIM, OPBF & OGC
ADMINISTRATORS

BUREAU DIRECTORS

COMPLIANCE & COORDINATION

| FHWA Design Coordination |

ADVISORY

NON-LET

Supervisor Technical Services CE Trans| | FHWA Construction Coordination | Program Real Estate
gD R Supervisor Supervisor| T
5 CE Trans Ad Construction Supervisor CET S i ¥ . - S
Engineer fans Ay P fans Supenvisor Traffic/ITS Management Mix In-House I FHWA Structures Coordination I Program Utility Coordination
Engineer C |
Contract Management Contracts Spec Ad Traffic Operations Supervisor CE Trans Supervisor| - -
Program Environmental Mix In-House | |
f Engineer Consultant q
Program Support PPA Ad Project Manager CE Trans Ady| 4 EOSISIUCHUreCINef i
Ir tion Design & Mix In-House/ | ITS & Smart Work Zone Engineer
q ix In-| A 3 q " i i Consultant]
Cost Control Engineer Mlxcln HOIL::et Design Review Engineer Mix In-House/Consultant] OperationsiEngineer -
onsultant o X ) Mix In-House, BOS Structure Development Coordination Program Traffic Engineer
Mix In-House, Construction Staging/Traffic (S NETIAIE) (B e Consultant] |
FIIPS & Audit Coordinator X ging Mix In-House/Consultant] - o . X
Consultant} Management Engineer - . Mix In-House Lighting & Traffic Signal Engineer
1 Utility Engineer Consultant .
Financial/Schedule Controls Mix In-House BPD Proposal Management Chief
Engineer Consultant} Lighting/Electrical Engineer MleIn-House Incident Management Engineer
Mix In-House: q
CET Ad . A 3 N n 9
DTS G Consultant] R TR 1ans AcY A B Mix In-House | BPD Project Development Coordination | Traffic Engineering Supervisor
Corridor Survey Coordinator
. Consultantf
R e CE Trans St Mix In-H PAVEMENT & GEOTECHNICAL
. . ix In-Housey
D - Mix In-House/Consultant IR (S e Consultant BPD Claims & Dispute Resolution
9 Geotechnical/Materials/ Mix In-House: Geotechnical Engineer
. i Pavement Engineer Consultant]
Construction Team Mix In-House/Consultant] L . .
PUBLIC RELATIONS, DBE, Structures and Retaining Wall Mix In-Housey BPD Standards & Specifications Chief Pavement Engineer
AND SAFETY TEAM ! Engineer Consultan]
! Real Estate Lead Worker MIXCIZ-':ﬂ'L'I:’e“ | BTS Foundations & Pavements |
. . ) . ul i \
Public Information Officer Comm Spec Adv| Project Manager CE Trans Ady| 5 §
f A Mix In-House Stormwater and Erosion Control
= - Right-of-Way Plat Reviewer
Public Involvement Mix In-House, B Consultant]

: Project Leader CE Trans Sr| : . o
Coordinator Consultant BHM - Operations Environmental Coordination
SROHLAES el ERO-LCO| Design Team Mix In-House/Consultant]

Office TRIBAL RELATIONS
a ix In-| a " BTO - State Traffic Engineer
Outreach DBE Coordinator Mix In-House Construction Team Mix In-House/Consultant| . U
Consultant) Regional Tribal Liaison
3 Mix In-House BTO - Systems Operations & Electrical Engineering

Project Manager CE Trans Ady|

Project Leader CE Trans S|

Design Team Mix In-House/Consultant]

Construction Team Mix In-House/Consultant]

Yellow - WisDOT
Gray - FHWA
Orange - Mix In-House/Consultant

Survey

Multi Modal

DTIM
DIRECTORS

DTIM
STATE HIGH PROGRAMS

MAJOR PROJECTS
COMMITTEE

EXTERNAL REGION RELATIONSHIPS |

Notes 1) This organizational structure depicts a generic structure at a starting point for any future Mega Projects.

2) The size and number of boxes (staff) required for each funtional area will be based upon the character (rural, urban, etc.) of that particular project.
3) See other project team function and organization charts for reference.
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